O OPTIMISED HUMAN PERFORMANCE

SENIOR PERFORMANCE

LEADERSHIP.

Without the full-time hire.

at a fraction of the cost.

» Alignment between operations, safety and
capability goals

» Diagnostics that measure the work, not the
worker

» Rosters, roles and recovery redesigned on
field data, not survey opinion

» Hands-on leadership for internal teams and
external providers

» 20 years of frontline fire service operations,
Defence human systems integration, and a
PhD in occupational physiology

» A working network across Defence,
emergency services and federal agencies

THE MODEL

You pay for the leadership you need. The
fractional seat keeps senior oversight in
place. When redesign work is required, it is
scoped and priced as a fixed engagement,
never an open-ended day rate.

Contact Dr Anthony Walker:

P: +61 412 313 870 E: contact@ohperformance.com.au

FRACTIONAL
CHIEF HUMAN
PERFORMANCE

DIRECTOR

Leaders of mission-critical operations face the
same bind: fatigue and injury climbing, capability
programs that do not hold, and no senior seat
accountable for how the work is designed. The
need is real, but a full-time appointment is hard
to justify. That is where a Fractional Chief Human
Performance Director steps in.

Dr Anthony Walker takes the fractional seat: a
senior executive who specialises in mission-
critical work system design. Optimised Human
Performance (OHP) is the consultancy behind
the seat, delivering the Crucible Method: Scan
diagnoses, Sprint redesigns, Build embeds.

» Executive-level human performance strategy
tied to your operational goals

» Evidence that holds up under board, regulator
and coronial scrutiny

» Direction for your internal teams and external
providers

» Capability transfer built in: your people run
the system, OHP exits on plan

» Agencies and operators with critical roles but
no senior human performance seat

» Executives who need oversight of fatigue,
rostering and capability risk

» Qrganisations preparing for new capability,
new rosters or workforce redesign

» Qperations tired of programs that treat the
symptom and never change the work

() orrmsen wuman pesrormance

cruciblemethod.com.au

ohperformance.com.au FORGED

PERFORMANCE
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